Chapter 3: Communication Skills

LESSON 7: ROLESIN GROUP
COMMUNICATION
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INTRODUCTION

At some point in your life, you have
probably heard the saying, “You can ether be a
leader or a follower.” This statement might leed
you to believe that there are just two posshble
roles you can assume within a group, when, in
fact, there are a number of potentid roles that
you might play a any given time. Leadership is
actudly the combination of a variety of roles
within a group that moves the group toward its
godls.

characterigic  and
expected socid behavior of an individud
within a group. We dl have unique ills
srengths, and taents which, when contributed
to the group, enable the group to operate
effectivdy and be successful. When we
communicate with one another in a group
dtuation, we assume certain roles based on
these unique sills, srengths, and talents. Some
of these roles enable us to complete tasks,
while others build and srengthen the group.
Stll others are dedructive or harmful to the
group communication process.

Roles ae the

THE ROLESWE PLAY

Within any group, roles will naurdly
evolve during the group formation process, and
may change over time. Group dynamics and
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communication can dther be accderated or
hindered based on the roles we assume.

Though many different roles exig, they
fal into three mgor categories.

Task Roles are those roles that help the
group accomplish a specific task.

Social Roles are those roles that help the
group maintain itsdf as a group.

Dysfunctional Roles are those roles, which
ae  dedructive and  block  group
communication.

TASK ROLES

In order to accomplish a god and
achieve results, members of the group must
take on task-oriented roles that will fit in with
the objectives of the group as a whole. For
exanple, if your group were responsble for
putting on a fundraiser to rase money for a
school trip, you might need people to suggest
idess, and gather information. You would dso
need someone to plan the event, and someone
to coordinate it. These are dl task roles. A
description of some of the task roles is listed
below (thisis not an exhaudtive list):

Initiator — suggests new ideas and
proposes solutions

Opinion Seeker — looks for options, seeks
ideas and suggestions from others

Coordinator — organizes the various
activities of team members and shows
rel ationshi ps between ideas

Energizr — dimulates the group to a

higher level of activity

Recorder/Secretary — keeps a record of
group actions

Informetion  Giver —
generdizations to the group

Information Seeker — asks for information
about the task; seeks data

offers facts or

107



Chapter 3: Communication Skills

Evduator —
group gods
Spokesperson — peaks on behdf of the
group

Plamner — prepares timdines, schedules,
and organizes group logigtics

measures decisons agangt

SOCIAL ROLES

In order to maintain the group as a unit,
it is ads0 necessary that some people assume
socid roles to promote socia interaction and a
hedthy group dynamic. These roles ae less
concerned with the task a hand, and more
concerned with team growth and cohesiveness.
Some socid roles are described below:

Encourager — praises the ideas of others,
warmly receptive to other points of view
and contributions

Volunteer — offers whatever is needed

Group Observer — keeps records of group
activities and uses this information to offer
feedback to the group

Compromissr — moves the group to
another pogition that is favored by al group
members by coming “haf way”

Gatekeeper —  Kegps communication
channds open by encouraging or facili-
tating the participation of others or by
proposng regulation of the flow of
communication

Standard Sefter — suggests standards or
criteria for the group to achieve. Standards
may apply to the qudity of the group pro-
cess or limitations on acceptable individua
behavior within the group.

SUmmarizer — raises questions about the
direction which the group discusson is
taking by summarizing what has been
discussed and showing where it deviaes
from group objectives
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Redity Tedter — subjects group accom-
plishments to a s&t of Standards for the
group. This role examines the “prac-
ticaity,” or the “logic’ behind a suggestion
of group discusson.

Mediastor — mediates the differences
between group members. Attempts to
reconcile disagreements, and relieves ten
sonin conflict Stuations

DYSFUNCTIONAL ROLES

When an individud has competing
needs or a persona agenda that is not in
harmony with that of the group, the result will
often be one of frudration. This frudration
frequently manifests itsdf through behaviors
that block effective group communication.
Some examples of dysfunctiond roles ae
described below:

Aggressor — attacks other group members,
deflates the satus of others and shows
aggressive behaviors

Blocker — resists movement by the group

Recognition seeker — cdls dtention to him
or hersdf

SAf confessor — seeks to disclose non-
group related fedlings or opinions

Dominator — asserts control over the group
by manipulating other group members

Help seeker — tries to gain the sympathy of
the group

Non-participstor — chooses not to
participate in group discussions

You need to be careful when labeling
dysfunctional roles, because these behaviors
may be subject to interpretation. You may see a
particular group member as a “blocker,” when
they in fact see themsdaves as a “redity tester.”
It is important to be aware of the lens through
which you view the behavior of others.
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WHICH ROLE WILL YOU CHOOSE?

The role a person plays largely depends
on his or her persondity, preferences and
abilities. Some roles will come more naurdly
than others, and you may fill more than one
role a the same time. For example, you could
be an ‘Opinion Seeker’ and an ‘Encourager’ at
the same time. In other cases, you may dso
share roles with others members of the group.

Within  group  communications, the
qualities tha members bring to a group affect
ther ability to accept influence uncriticdly,
incresse  cohesveness, mediate conflicts, and
solve problems. These characterisics are
another important dimenson that affect the
roles we play within a group. Our credibility
and our attitudes can influence our behaviors,
and the way others perceive us.

Likewise, a persondity trait is a ten
dency to kehave in a condgtent way in different
gtudtions. These trats ae dso important in
determining our role in group communications.
We can dassfy the numerous persondity traits
into six broad categories. They appear in some
combination in each of us however, your
predominant trait will influence how you
interact within a group.

Authoritarianism. An authoritarian person
thinks that there should be status and power
differences between people. As group
members, these people use ther power
when in a pogtion of leadership. They are
firm, demanding, directive, and not likely to
accept the ideas of others.

Social Sengitivity. This trait, aso known as
empahy, is an underdanding of the fedings
of others. It shows a person’s ability to look
a wha is hgppening from the perspective
of the other person.

Superior Tendencies. Group members who
possess high ascendant tendencies tend to
assert themsalves and exert dominance over
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others. These group members influence
group decisons, however, they tend to
make remarks that build themsdves up at
the expense of others and display sern
behavior that works againgt success in ded-
ing with others.

Sf-reliance and Dependability. Group
members who show these traits demondtrate
a sense of responghility. They possess such
characteridics as  integrity, sdf-esteem,
«f-rdiance, and sdf-control. They are suc-
cessful in heping the group to accomplish
its gods. People with high sdf-esteem tend
to ress influence datempts and threats
made by others, whereas, people with low
sdf-esteem tend to be influenced by
someone who has higher sdlf-esteem.

Unconventionality. Unconventiona  group
members do not behave in expected ways.
They do not seem to be interested in the
group’s objectives, and their lkehavior keeps
the group from its work.

Emotional Sability. Anxiety and adjust-
ment are two widdy dudied indicators of
emotiond  dability. An  anxious group
member will worry about some uncertain or
future event dthough there is no apparent
cause for his or her worry. On the other
hand, if an individud is wel adjused,
relating wdl to his or her environment, that
person appears to have emotiona control
and dability. Adjusgment is pogtively
related to group effectiveness, motivation,
development of cohesveness, and high
morale.

CONCLUSION

The spectrum of roles within the group
communication process is much richer than just
‘leeders and ‘followers. By increesng our
awareness of the diversty of those with whom
we interact, and dretching our own capacities,
we can devdop the skills to communicate
effectively and productively within a group.
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